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Key to Successful Asset and 
Maintenance Management

ÂAsset Control
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Clear Understanding of 
Resources Available

Â Equipment         

Â Manufacturer

Â Dimensions

Â Condition

Â Location

Â Date purchased

Â Original price

Â Vendor

Â Service 
requirements
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Benefits

Â Provide accurate information 
Â Better planning decisions based on needs

Â Better utilize assets
Â Discover hidden assets

Â Re-distribute under utilized assets

Â Reduce costs
Â Minimize new purchases

Â Increase employee productivity
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Provide Accurate 
Information

ÁBaseline of existing assets, maintainable 
and otherwise

ÁLocation of assets

ÁMfg., model #, serial #, other important 
info. 

ÁAvailability

ÁOwnership

ÁReplacement value
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Reduce Costs up to 20-30% 
Annually

Â Cost avoidance ïavoid duplicate 
purchases

Â Vacate/reduce expensive storage areas

Â Generate revenues from unused & 
unneeded excess assets

Â Eliminate countless work hours 
searching for usable goods
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Case History #1 - BJC Healthcare
St. Louis, MO.

Â Implemented program for surplus 
assets January 1996

Â One year into operation

ÂNet capital cost avoidance

Â$1,000,000.00
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Case History #2
Rochester City School District

Â Identified $600,000.00 of inventory in 
various storage areas throughout 56 
schools

Â $150,000.00 of stuff identified as junk

Â $450,000.00 usable assets

Â Assimilated back into use

Â Eliminated additional purchases -2002
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Better Decisions to Utilize 
Existing Assets

Â Purchase or 
refurbish existing

Â Match computers 
to use 

Â Repair or replace

Â Extend useful life
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What Can Be Tracked?

Â Capital assets - $2,000 value or greater

Â Maintainable assets

Â Furniture and computer equipment

Â Telephone equipment

Â Office equipment

Â Vehicles

Â Lab/research equipment
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Types of Assets
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Getting Under Control
(Order Out of Chaos)

Â Develop an information database to gain 
knowledge about assets

Â Magnitude of assets on hand

Â Location

Â Status (In Use, In Storage)

Â Condition

Â Life expectancy

Â Replacement schedule 
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Processes For Asset 
Control

Â Bar Coding has proven to be the most feasible 
automated method to set up and track inventories
Â Manage on Stand alone asset management 

systems
Â Enterprise Databases

Â CMMS 
Â AutoCAD
Â Archibus
Â Aperture
Â Electronics Sweetôs CAP
Â Mainframe computers asset modules
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Why use Bar Code 
Technology?

Â Improves tracking accuracy

Â Faster and more accurate 
data collection with keyless 
entry 

Â Increases productivity 

Â Saves time

Â Re-inventory in 80% less 
time 

Â Know exact locations to 
find equipment
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System Implementation
Â Decide what is best system for your 

company or organization
Â Determine whoôll be responsible as 

asset manager 
Â Determine what information should 

update
Â Maintenance service calls
Â Facility & asset moves
Â New Assets 
Â Disposal of assets

Â Decide what level of database integrity 
to maintain
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Facility & Asset Moves

Â Formal relocations

Â Relocation of a Department or group

Â Equipment to & from storage

Â Semi-permanent loans

Â Informal moves between individuals
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CMMS

Â Automates maintenance management 
processes

Â Increase productivity & reduce costs

Â Better decisions 

Â Faster implementation w/data collection

Â Improve quality of service by 
technicians
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New Assets

ÂFacilities Department

ÂPurchasing Department 

ÂReceiving Department

ÂMaintenance Department
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Receiving

Â Identify assets 
immediately

Â Capture location, 
organization, 
description

Â Capture 
purchase 
information
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